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TRAINING TIPS /SKEET
BY JOHN D. SHIMA

Boost Your Performance Vision

Albert Einstein once said, “Every-
thing should be made as simple 
as possible, but not simpler.” 

Simplification means more than mak-
ing a lesson easy to understand. It is 
also necessary to reduce a complex 
sequence of elements into a simple 
process that seems like a single move-
ment. 

Various shooting instructors and 
coaches, including me, have described 

the mechanical, visual and mental elements of the shot se-
quence in minute detail. Mastery of each element is achieved 
through rigorous training. However, the ultimate goal for 
every shooter is to integrate these critical elements into a 
single fluid movement. I call this programming a pre-planned 
move. Each pre-planned move is the result of a deliberately 
programmed reflex within your adaptive unconscious.

The purpose of this article is to help you make the transi-
tion from the complex process of consciously programming 
your shooting reflex, to the simple process of allowing your 
pre-planned moves to function automatically. 

In addition to being a creative genius, Steve Jobs was a man 
of many mantras. Steve’s mantras helped him communicate 
his revolutionary ideas to the people at Apple. One of Jobs’ 
mantras happens to strike at the core of successful clay target 
shooting. He said, “Focus and simplicity. Simple can be harder 
than complex: You have to work hard to get your thinking 
clean to make it simple.”

Performance Vision 
Too many shooters are unable to make the transition from 
good to great because they develop the self-defeating habit of 
relapsing back into training mode when they are performing 

in practice or competition. 
Training involves the con-
scious programming of your 
pre-planned moves. Training is 
challenging and complicated. 
It involves the full attention 
of your conscious mind on 
the mechanical, visual and 
mental elements of the shot 
sequence. Training vision 
allows your shooting eye to 
defocus in the break zone 
to check the lead on certain 
target presentations. Hence, 
training can be frustrating, 
and it usually seems like hard 
work. 

Performing requires mo-
notonous visual discipline. 
Your shooting eye must keep 
the target in the primary 
focus zone and watch it 
continuously until it breaks. 
Performing occurs when you 
execute the shot sequence 
automatically and uncon-
sciously. When you are using 
performance vision, it will 
appear as if your shooting 
eye simply brings the target 
to the shadow of the gun 
in the break zone. You are 
barely aware of lead. Your 
pre-planned move seems effi-
cient, effective and effortless. 
You just see the target break.

Delegate The Unnecessary
My friend Denny, a good 
skeet shooter and long-time 
client in Honolulu, stimu-
lated the topic for this article 
when he said, “I’ve been 
through many clinics, and 
the result is that there are a 
lot of things buzzing around 

Your shot process has to be simple, but that doesn’t mean it’s easy. 

in my head. At this point I’d 
really like something simple.” 
Hans Hofmann’s quotation 
popped into my mind: “The 
ability to simplify means to 
eliminate the unnecessary 
so that the necessary may 
speak.” But I realized that 
Denny needed a tangible 
directive rather than a philo-
sophical comment.

When you call for the 
target, everything is unnec-
essary except your perfor-
mance vision. It begins when 
you settle your shooting eye 
into expanded soft focus at 
the correct eye hold. It pro-
gresses from detecting and 
acquiring the target at the eye 
hold to centering primary fo-
cus on the target and tracking 
it continuously toward the 
break zone, and hard focusing 
on a specific aspect of the 
target as you fire the gun. 

You can boost your perfor-
mance vision by trusting your 
adaptive unconscious to man-
age the unnecessary, while 
using your conscious mind to 
do the necessary — just focus 
on watching the target con-
tinuously until it breaks. 

p	When you call for the target, performance vision is all you should be 
concentrating on. The rest of your routine should be automatic. 

p	John D. Shima

u John Shima is a former 
five-time World Skeet Cham-
pion. For more information 
about the Shima Shooting 
MethodSM or to arrange a 
private consultation, contact 
John via email at john@john-
shima.com. To view previous 
articles or order John’s books, 
go to www.johnshima.com.
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